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2HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, itis very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

>  If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

[ Section 1 - Respondent and Requisition Information

[0 Section 2 a. - Yes, | will be subcontracting portions of the contract.

[0 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contracl you expect to award to Texas certified HUB vendors.
[ Section2c.- Yes

1 Section 4 - Affirmation

0 GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

) If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a
continuous contract® in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructions/Additional Requirements”, complete:

3 section 1 - Respondent and Requisition Information

[J Section 2a. - Yes, | will be subcontracting portions of the contract.

[ Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect fo award fo Texas certified HUB vendors
and Non-HUB vendors.
Section 2¢. - No

O section2d - Yes

O section 4 - Affirmation

O GFE Method A (Attachment A) - Complete an Attachment A for each of the subconiracting opportunities you listed in Section 2 b.

» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which

you do not have a gontinuous contract* in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency
identified in the “Agency Special Instruttions/Additional Requirements”, complete:

[#] Section 1 - Respondent and Requisition Information

[#] Section 2a. - Yes, | will be subcontracting portions of the contract.

[®] Section 2b. - List all the portions of work you will subconract, and indicate the percentage of the conlract you expect fo award to Texas certified HUB vendors
and Non-HUB vendors.

[#] Section2¢.-No

[#] Section2d. -No

[=] Section 4 - Affirmation

[®] GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you fisted in Section 2 b.

» If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(i.e., employees, supplies, materials and/or equipment), complete:

1 Section 1 - Respondent and Requisition Information

[ Section 2 a. - No, | will not be subcontracting any porfion of the contract, and | will be fuffilling the entire contract with my own resources.
[ section 3 - Seff Performing Justification

[ Section 4 - Affrmation

: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include under the same contract for a specified period of time. The
frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or
more contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract in such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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) HUB Subcontracting Plan (HSP)

In aocordanoe thh Texas Gov't Code §2161.252, the contracting agency has determined that subconfracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subconfracting

Plan (HSP) with their response to the bid requisition (solicitation).
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvaniaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

o 11.2 percent for heavy construction other than building contracts,

o 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
o 32.9 percent for all special trade construction contracts,

s 23.7 percent for professional services contracts,

» 26.0 percent for all other services contracts, and

e 21.1 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.285d)(1)(D)(ii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for
its subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the
agency specific HUB gaal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with
which it will subcontract. If using existing contracts with Texas certified HUBSs fo satisfy this requirement, only the aggregate percentage of the contracts expected
fo be subcontracted fo HUBs with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for mesting the
HUB gaal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

Zoj{e//BR N RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: |nternal Data Resources, Inc. Stale of Texas VID # 15823891245
Paintof Contact.  Will Hayes Phone # 214-714-8124
E-mail Address:  whayes@idr-inc.com Fax#: 214-889-5271

b. Is your company a Stale of Texas cerfified HUB? []- Yes -No

c. Requisiion# DIR-CPO-4529 Bid Open Date:  04/16/2020

{mméddiyyyy)
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Enter your company’s name here: Internal Data Resources, Inc. Requisition # DIR-CPO-4529

e e S s e
SXe31[{e]\W4 RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
contracted staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC §20.282, a “Subcontractor” means a person who contracts with
a prime confractor to work, fo supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
- Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to ltem ¢ of this SECTION )

- No, | will not be subcontracting any portion of the cantract, and | will be fulffling the entire contract with my own resources, including employees, goods and
services. (If Mo, continue to SECTION 3 and SECTION 4.)
b. Listall the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect lo award lo Texas cerlified HUBs, and the percentage of the confract you expect to award to vendors that are nol a Texas certified HUB {i.e., Non-HUB).

HuBs Non-HUBs
item # Subcontracting Opportunity Description Lk Sy B |y ol P of the contract
e T R T
for mora thap five (5) years.

1 | Staffing 5.00% 0% 25.48%
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: 50% 0% 25.58%

(Note: If you have more than fifteen subconlracting opportunities, a continuafion sheet is available online at htfps:/Awww, comptraller texas gov/purchasing/vendor/hubiforms. php).

€. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas cerlified HUBs to perform all of the subcontracting opportunifies
you listed in SECTION 2, item b.
1 - Yes(If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed}
- No (I No, continue to Item d, of this SECTION.)

d. Check the appropriate box {Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract” in place with for more than five (5) vears, meets or exceeds the HUB goal the contraciing agency
identified on page 1 in the “Agency Special Instructions/Additional Requirements ”

[ - Yes(if Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A’ for each of the subcontracting opportunities you listed.)
- No (I No, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method B (Attachment B) for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not refevant to whether the contract is considered continuous. Two or more
contracts that run concuirentiy or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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Enter your company’s name here: Internal Data Resources, Inc. Requision # DIR-CP0O-4529

1[0}’ RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

This page can be used as a confinuation sheet fo the HSP Form's page 2, Section 2, ltem b. Continue listing the portions of work (subcontracting
opportunilies) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas cerfificd HUBs,
and the percentage of the contract you expect fo award fo vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
ftem # Subcontracting Opportunity Description pected to b_edm to [exp tol beo_"he dto | exq to b:“he
HUBs with which you m_:g; r:v: mgasmmma‘yq:‘m ° to non-HUBS.
for more thon five () years.
16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency the
HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more contracts
that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than renewals or
extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” contracts.

HSP — SECTION 2
(Continuation Sheet)
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Enter your company’s name here: Internal Data Resources, Inc. Requisiion # DIR-CP0O-4529

S (o)} SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.) If you
responded “No” fo SECTION 2, ltem a, in the space provided below expfain how your company will perform the entire contract with its own employees, supplies,
matenials and/or equipment.

EEEiE]i!IAFFlRMATmN

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

¢ The respondent will provide notice as soon as practical to all the subcontraclors (HUBs and Non-HUBS) of their selection as a subconractor for the awarded
contract. The nofice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunily they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the fotal contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided fo the contracting agency’s

point of contact for the contract no later than ten (10} working days after the contract is awarded.

®  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying ifs
compliance with the HSP, including the use of and expenditures made fo ils subcontractors (HUBs and Non-HUBs).(The PAR is available at
https:fiwww comptroller fexas.aovipurchasing/docshub-forms/ProgressAssessmentR orm xls).

»  The respondent must seek approval from the contracting agency prior fo making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior approval,
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state cgntractin

. ndeAt must, upgh r , allow the\contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
ormed and tation regarding staffing and other resources.
Will Hayes COO 02/20/2023
Signature Printed Name Title Date
(mmiddlyyyy)

Reminder:

> If you responded “Yes” to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of
the subcontracting opportunities you listed in SECTION 2, liem b.

> If you responded “No* SECTION 2, ltems ¢ and d, you must complete an *HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

3



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's hame here: Intemal Data ReSOUFCGS, lnC. Requ]smon # D'R‘CPO"4529

Rev. 2117

IMPORTANT: If you responded “ Yes' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Atiachment A}" for each of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. You may photo-copy this

page or download the form at htips:/www.comptroller. texas. gov/purchasing/docshub-forms/hub-sbeont-plan-gfe-achm-a pdf
LI [0\ WS B SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the aftachment.

ltem Number: Description:

SISl [e] .S SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunily you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Idenfification Number (EIN), the approximale dolfar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas cerlified HUBs and verifying their HUB status, ensure that you
use the Stale of Texas' Cenfralized Master Bidders List (CMBL)- Historically Underufilized Business (HUB) Direclory Search located at

hiip /imycoa coa sfale ix us/tpasscmblsearchindex jsp. HUB status code *A” signifies that the company is a Texas certified HUB.
[7 ) Texas VID or federal EIN Approximat Expected
Company Name Texas certified HUB (b not srlr SocalSecurty tumoes. | Dollar Amount PeIEshiage et
teave thelr VID /EIN fleld blank.

O-Yes [I-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
[O-Yes [J-No $ %
O-Yes [O-No $ %
[O-Yes [J-No $ %
[O-Yes []-No $ %
O-Yes [O-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [J-No $ %
[O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [1-No $ %
[O-Yes [O-No $ %
[J-Yes [J-Neo $ %
[O-Yes [JNo $ %
O-Yes [d-No $ %
O-Yes [1-No $ %
O-Yes [O-No $ %
O-Yes [O-No $ %
[0-Yes [J-No $ %

REMINDER: As specified in SEGTION 4 of the completed HSP form, ndent) ar any portion of the requisition, you are required 1o

provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The nolice must specify at a minimum the
contracting agency's name and ifs point of contact for the contract, the contract award number, the subcontracting opportunily they (the subcontractor) will perform, the
approximate dolar value of the subcontracting opportunity and the expected perceniage of the total coniract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Internal Data Resources, Inc. Requisiion# DIR-CP0O-4529

Rev. 2117

IMPORTANT: If you responded “No” to SECTION 2, Items c and d of the completed HSP form, you must submiit a completed “HSP Good Faith Effort -
Method B (Attachment B’ for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hiips:/www.comptroller.texas.gov/ipurchasing/docs/hub-forms/ub-sbeont-plan-gfe-achm-b.pdf..

SO0 N2 SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subconfracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are
completing the attachment.

ltem Number: _ 1 Description: Staffing

SECTION B-2: MENTORPROTEGE PROGRAM '

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to suboontract with a Texas certified HUB towards that

specific porfion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 1o your Protégé.

- Yes (If Yes, continue to SECTION B-4.)
- No / Not Applicable (If No or Nof Applicable, continue to SECTION B-3 and SECTION B-4.)

LRIl N: 38 NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a coniact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available

online at hitos /fwww comotroller texas gov/purchasina/docs/ub-forms/HUBSubcontractingOpportunityNotificationForm pdf,

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas cerlified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracling opportunity notice is sent/provided fo the HUBs and fo
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a- Provide written nofification of the subcontracting opportunity you fisted in SECTION B-1, fo three (3) or more Texas certified HUBs. Unless the contracting agency

specified a different fime period, you must allow the HUBs at least seven (7) working days fo respond to the notice prior to you submitting your bid response 1o the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas’ Centralized Master Bidders

List (CMBL) - Historically Underutilized Business {HUB) Directory Search located at hitp:/mycpa cpa state tx us/ipassemblsearchfindex jsp. HUB status code °A”
signifies that the company is a Texas certified HUB.

b. List the three {3) Texas certified HUBs you nofified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Texas Vendor
Identification (VID) Number, the date you sent nofice to that company, and indicate whether it was responsive or non-responsive to your subcontracting
opportunity notice.

Company Name Dot “HT:;:SS:?NNWMM Dat;mem Did the HUB Respond?
PriceSenz LLC 1473083613800 02/07/2023 H-Yes [0-No
Tekk Force, LLC 1271373387600 02/07/2023 0-Yes -No
Genius Road, LLC 1800621489600 02/07/2023 O-Yes [F-No

C. Provide written nofifcation of the subconiracting opportunity you fisted in SECTION B-1 fo iwo (2} or more frade organizations or development centers in Texas to
assist in identifying polenfial HUBs by disseminating the subcontracting opporfunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity nofice to trade organizations or development centers at least seven (7) working days prior o
submitting your bid response lo the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices

of subcontracting opportunities is available on the Statewide HUB Program’s webpage at htips-#www.comptroller texas govipurchasingivendorublresources php.

d. List two (2) trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Date Notice Sent | was the Notice Accepted?]

Trade Organizations or Development Centers
(mmlddlyyyy)

Dallas/Fort Worth Minority Supplier Development Council (DFWMSDC) 02/07/2023 O-Yes [H-No
Women's Business Enterprise Alliance (WBEA) 02/07/2023 O-Yes [-No

Page 1 of 2
(Attachment B)



HSP Good Faith Effort - Method B (Attachment B) Cont.
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Enter your company’s name here: Internal Data Resources, Inc.

Requisiion # DIR-CPO-4529

iSe (o] 2" M SUBCONTRACTOR SELECTION

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the compleled HSP form for which you are complefing

the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

Item Number:__ 1 Description: Staffing

b. List the subcontractor(s) you selected 1o perform the subcontracting opportunity you fisted in SECTION B-1. Also identify whether they are a Texas cerfified

HUB and their Texas Vendor identification (VID) Number or federal Emplioyer Identification Number (EIN), the approximate dollar value of the work 1o be
subcontracted, and the expecled percentage of work to be subcontracted. When searching for Texas cerfified HUBs and verifying their HUB status, ensure that
you use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutlized Business (HUB) Directory Search located at

hiip:#mycpa.cpa state i us/ipasscmblsearchiindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB.
Company Name Texas Certified;HUB %;%%%}E%Eg:?a [:,;I:l};:o‘)\(:‘n oa\:‘:t PeEr::(::g;: of
leave thelr VID /EIN flald Bank. Contract
The AM Agency, LLC -Yes [O-No| 1471275357400 |$75,000.00 50%
Conch Technologies, Inc. - Yes -No | 20-1105490 $ 25,000.00 1.67%
Perk Systems, Inc. O-Yes -No | 81-0583850 $ 25,000.00 1.67%
EBUSINESS TECHNOLOGIES CORPORATION O-Yes [@-No| 83-0567321 $ 25,000.00 1.67%
Sonar Solutions Inc. O-Yes [@-No| 46-4858926 $ 1,500.00 0.10%
Stacklogy Inc. O-Yes [@-No $ 1.500.00 0.10%
Broadgate Inc. O-Yes -No | 20-4904093 $ 1,500.00 0.10%
V3Tech Solutions Inc. Cl- Yes -No| 83-2712767 $ 1,500.00 0.10%
Glebal IT, Inc. O Yes [ -No 364293867 $ 1,500.00 0.10%
Insight Intelli, Inc. O-Yes [@A-No| 81-0970221 $ 1,500.00 0.10%

¢. Ifany of the subcontractors you have selected to perform the subcontracting opporiunity you listed in SECTION B-1 is not a Texas certified HUB, provide written

justification for your selection process (attach additional page if necessary):

Internal Data Resources, Inc. has prior business relationships with the subcontractors listed which are
not HUBs. The non-HUB businesses are a list of the top Internal Data Resources, Inc. approved
subvendors available for subcontract work and were selected due to prior experience providing the
best resources for certain labor categories specific to contract DIR-CP0O-4529.

REMINDER: As specified in SECTION 4 of the completed HSP form, |

dent

re awarded ap:

isition, you are required to provide

notice as soon as praclical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the

contract is awarded.

Page 2 of 2

(Attachment B)



HUB Subcontracting Opportunity Notification Form -

In accordance with Texas Govt Code, Chapter 2161, each state agency that considers entering info a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the confract The state
agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.285 requires all respondents (prime confractors) bidding on the contract to provide notice of each of their subcontracting opportunities to at
least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBs at least seven (7) working days
to respond to the notice prior to the respondent submitting its bid response to the contracting agency. In addition, at least seven (7) working days prior to submitting its bid
response to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to twa (2} or more trade organizations or development centers
(in Texas) that serves members of groups (ie., Asian Paciiic American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran)
identified in Texas Administrative Code §20.282(19)(C).

We respectiully reques! that vendors interested in bidding on the subcontracting opportunity scope of work identified in Section C, Item 2, reply no later than the date and time
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A

Fala!m PRIME CONTRACTOR’S INFORMATION
Company Name: |nternal Data Resources, Inc. State of Texas VID #: 15823891245

Point-of-Contact: Will Hayes Phone#: 214-714-8124
E-mail Address: Whayes@idr-inc.com Fax# 214-889-5271

0 {0)'f:] CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name: Department of Information Resources

Point-of-Contact: Colleen Berkley Phone #: 512-475-4659
Requisition#: DIR-CP0-4529 Bid Open Date: 04/16/2020
(mmiddhyyyy)

SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2,

we must receive your bid response no later than 5:00PM on 06/08/2020

Central Time Date (mmiddlyyyy)

In accordance with 34 TAC §20.285, each nolice of subcontracting opportunity shall be provided to at least three (3) Texas cettified HUBs, and allow the HUBs at
least seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven (7) working days prior
fo us submitting our bid response to the coniracting agency, we must provide notice of each of our subcontracling opportunities to two (2} or more trade
organizations or development centers (in Texas) that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native
American, Woman, Service Disabled Veteran) identified in Texas Administrative Code, §20.282(19)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or slate holidays, or days the agerncy is declared closed
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers
Is considered to be “day zero™ and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:
IT Staff Augmentation Services

3. Required Qualifications: D Not Applicable
Per Internal Data Resources, Inc Subcontracting Agreement (See Attached)

4. Bondingl/insurance Requirements: |:| Not Applicable
Per Internal Data Resources, Inc Subcontracting Agreement (See Attached)

5. Location to review plansispecifications: []- Not Applicable
Per Internal Data Resources, Inc Subcontracting Agreement (See Attached)




HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Intemal Data Resources, Inc. Requisition # DIR-CPO-4529

Rev. 217

IMPORTANT: ifyou responded “No" to SECTION 2, Items c and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)” for gach of the subconfracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this

page or download the form at hitps:/iwww.comptroller.texas.gov/purchasing/docsthub-formshub-sbeont-plan-gfe-achm-b.pdf..

Sl YR M SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opporfunity you listed in SECTION 2, Item b, of the completed HSP form for which you are

complefing the attachment.
Item Number: _ 1 Description: Staffing

SECTI?}H :&H MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitfing its Protégé (Protégé must be a State of Texas cerfified HUB) as a
suboentractor to perform the subcontracting opportunily listed in SECTION B-1, constitutes a good faith effon to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box {Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

O- Yes (If Yes, continue to SECTION B-4)
[ - No / Not Applicable (If No or Not Applicable, confinue to SECTION B-3 and SECTION B-4.)

SIS (o] =58 NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having nofified Texas certified HUBs and

trade organizations or development centers about the subcontracting opportunity you fisted in SECTION B-1. Your notice should include the scope of work,

information regarding the locafion o review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.

When sendlng notice of your subcontractmg opponumly you are encouraged fo use the attached HUB Subcontracting Opportunity Notice form, which is also available
I actingOpportunityNofificationF orm.pdf.

Retain supporing documentation (i.e., certified lefter, fax, e-mail) demonstrating evidence of your good faith effort 1o notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sentiprovided to the HUBs and to
the trade organizations or development centers is considered fo be "day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting agency

specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to you submitting your bid response to the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas' Centralized Master Bidders

List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at hitp:#/mycpa cpa state ix usfipasscmblsearchfindex jsp. HUB status code "A”
signifies that the company is a Texas cerfified HUB.

b. List the three (3) Texas cestified HUB's you notified regarding the subconiracting opportunity you listed in SECTION B-1. Incluce the company's Texas Vendor
Identification (VID) Number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting
opportunity nofice.

Company Name Texas VID Date Notice Sent Did the HUB Respond?
{Do no enfer Soctal Securily Numbers) (mmiddyyyyy)

O-Yes [O-No

O-Yes [J-No

O-Yes [J-no

c. Provide wiitten nofification of the subconiracfing opportunity you fisted in SECTION B-1 to two {2) or more trade organizations or development cenfers in Texas fo
assist in idenfifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting apportunity nofice ta trade organizations or development centers at least seven (7) working days prior to
submitting your bid response fo the contracting agency. A list of trade organizafions and development centers that have expressed an interest in receiving notices

of subcontracting opportunities is available on the Statewide HUB Program’s webpage at hifps:#www comptroller texas gov/purchasingivendorhubiresources php.

d. List two (2) trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date
when you sent nofice to it and indicate if it accepted or rejected your nofice.

Date Notice Sent | was the Notice Accepted?)

Trade Organizations or Development Centers
(menddiyyyy)

O-Yes [O-No
O-Yes [1-No

Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont. .,

Enter your company’s name here: Internal Data Resources, Inc. Requisition # DIR-CP0O-4529

SN SUBCONTRACTOR SELECTION
Enter the iter number and descripfion of the subcontracting oppartunity you listed in SEGTION 2, Item b, of the completed HSP form for which you are completing

the attachment.
a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: 1 Description: Staffing

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas cerfified
HUB and their Texas Vendor Identification (VID) Number or federal Emplioyer Identification Number (EIN), the approximate dollar value of the work 1o be
subcontracted, and the expected percentage of wark to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that
you use the State of Texas' Ceniralized Master Bidders List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at

htip:fmycpa.cpa state.tx usfipasscmblsearchfindex jsp. HUB stalus code “A” signifies that the company is a Texas certified HUB.

Company Name Texas certified HUB DEEM:E%D;E.}?%EE:; D‘:’l’;:";::::ﬁt P{%:Ea:% ot
leave tra VID/ EIN faid biank.
Sibitalent Corp O-Yes -No | 81-3428570 $ 1,500.00 0.10%
Sacrosanct Info, LLC O-Yes -No 81-5138617 $ 1,500.00 0.10%
Verve IT Consulting Inc. 0O- Yes -No 84-2603809 $ 1,500.00 0.10%
Vastika Inc. 0- Yes -No | 26-1691946 $ 1,500.00 0.10%
Eficens Systems LLC O-Yes E-No 84-3443670 $ 1,500.00 0.10%
iCon SoftLabs - Yes - No 81-3255510 $ 1,500.00 0.10%
Expandtree inc. -Yes -No 45-4347897 $ 1,500.00 0.10%
Prodigy Technologies, Inc. O- Yes -No| 20-5644027 $ 1,500.00 0.10%
Agap Technologies Inc OYes [@A-No| 26-3118418 $ 1,500.00 0.10%
Cubic Technologies O-Yes [@-No| 47-3146880 |$ 1,500.00 0.10%

€. [fany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is pot a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary): ;

Internal Data Resources, Inc. has prior business relationships with the subcontractors listed which are
not HUBs. The non-HUB businesses are a list of the top Internal Data Resources, Inc. approved
subvendors available for subcontract work and were selected due to prior experience providing the
best resources for certain labor categories specific to contract DIR-CPO-4529.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any porfion of the requisiion, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their sefection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it {the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting epportunity represents. A copy of
the nofice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
confract is awarded.

Page 2 of 2
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HSP Good Faith Effort - Method B (Attachment B) -

Enter your company’s name here: Intemal Data Resources, Inc. Requisition # DIR-CPO-4529

IMPORTANT: if you responded “No” to SECTION 2, Items c and d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method B (Attachment BY® for each of the subcontracting opportunities you listed in SECTION 2, Item b of the compieted HSP form. You may photo-copy this

page or download the form at hitps./www .comptroller.texas gov/purchasing/docs/hub-formsub-sbeont-plan-afe-achm-b.pdf..

SISl N -5 SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are

complefing the attachment.

Item Number: 1 Description: Staffing

%8 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitfing its Protégé (Protégé must be a State of Texas cerlified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB lowards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

- Yes (If Yes, continue to SECTION B-4)
3 - No / Not Applicable (if No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonsiiating your Good Faith Effort of having notified Texas certified HUBs and
trade organizafions or development centers about the subcontracting opportunity you listed in SECTION B-1. Your nofice should include the scope of work,
information regarding the location fo review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contfact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at htlps xas aov/purchasina/docs/h BSubcontractingOpportunityNotificationForm.pdf.

Retain supporting decumentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracfing apportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting agency

specified a different time period, you must allow the HUBS at least seven (7) working days 1o respond to the notice prior to you submitting your bid response to the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas’ Centralized Master Bidders

List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at hifp:/mycpa cpa state I usitpasscmblsearch/index.jsp. HUB status code “A”
signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you fisted in SECTION B-1. Include the company’s Texas Vendor
Identification (VD) Number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting

opportunity notice.

Company Name Texas VID Date Notice Sent | 14 4o HuB Respond?
(Do not ecder Ssclal Securty Numbers) tmmsddlyyyy) °

O-Yes []-No

O-Yes [-Neo

O-Yes [-No

€. Provide writlen notifgation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/parficipants. Unless the confracting agency specified a
different time period, you must provide your subcontracting opportunity notice to frade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices

of subcontraciing opportunities is available on the Statewide HUB Program’s webpage at hitps:/iwww comptroller texas.govipuchasingivendorfhublresaurces php.

d. List two (2) trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date
when you sent nofice to it and indicate if it accepted or rejected your notice.

Date Notice Sent | was the Notice Accepted?)

Trade Organizations or Development Centers
{rmddtyyyy)

O-Yes [O-No
O-Yes [J-No

Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Rev. 2117

Enter your company's name here:  Intemal Data Resources, Inc.

Requisition # DIR-CPO-4520

eI SUBCONTRACTOR SELECTION

Enter the ilem number and description of the subcontraciing opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the ilem number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

Item Number: 1 Description: Staffing

b. List the subcontractor(s) you selected to perform the subcontracting oppartunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID} Number or federal Emplioyer Identification Number (EIN), the approximate dollar value of the work fo be
subconiracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that

you use the State of Texas' Centralized Master Bidders List {CMBL) -

hitp:imycpa.cpa state tx us/ipa Isearchil isp. HUB status code “A” signifies that the company is a Texas certified HUB.

Historically Underufitized Business (HUB) Directory Search located at

Texas VID or federal EIN

Company Name Texas certified HUB Dv:';?:u e:,e:‘;o::;c::zyi g;x;b:s Dﬁ?,f,?::.’," :utﬁt PEE%‘E;E of
leave thelr VID J ESN field blank.
Xylo Consulting LLC - Yes -No | 46-4256924 $ 100,000.00 6.67%
Meso Level Consulting O-Yes @-No| 92-2118251 $ 80,000.00 5.33%
Urbane Systems LLC O-Yes [@-No| 26-2468457 $ 1,500.00 0.10%
Keshavraj Inc. O-Yes [E-No| 86-3721122 $ 100,000.00 6.67%
Data Solutions, inc. O-Yes [-No 38-3378666 $ 1,500.00 0.10%
PriceSenz LLC -Yes [J-No 1473083613800 |$ 1,500.00 0.10%
O-Yes O-No $ %
- Yes O-No $ %
I Yes O-No $ %
O-Yes [J-No $ %

€. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide MII!QE

justification for your selection process (aftach additional page if necessary):

Internal Data Resources, Inc. has prior business relationships with the subcontractors listed which are
not HUBs. The non-HUB businesses are a list of the top Intemal Data Resources, Iinc. approved
subvendors available for subcontract work and were selected due to prior experience providing the
best resources for certain labor categories specific to contract DIR-CP0O-4529.

REMINDER: As specified in SECTION 4 of the completed HSP form, i

'ou (responaen

ded an

uisifion, you are required to provide

nolice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subconlractor. The nofice must specify at a minimum the
conlracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subconiracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days afier the

contract is awarded.
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